
    

 

 

 
 

 

 
 
9:00-am – 9:30am  Sign In and Refreshments  
 
 
9:30am – 10:00am District Staff/Overview – Dr. Traci Pierce and Staff – Explain 

district structure, how to communicate effectively with the 
district, role of Director of School Support for each Learning 
Community 

 
 
10:00am – 10:30am Council Presentation – Jane Dulski and Shelley Flores– How does 

PTSA fit into district picture? Describe distinctions between 
schools and PTSA organizations. 

 
 
10:30am – 10:45am Learning Community Break-Out Sessions – Area Vice Presidents 

(AVP) and Directors of School Support (DSS) – Introductions all 
around and explanation of roles of AVP and DSS. 

 
10:45am – 11:30am One-on-One Time Between President(s) and Principal – See 

attached handout to help start/continue discussions. 

Agenda 
Presidents & Principals 
Workshop 
May 10, 2013 9:30-11:30am 



 
 

PTSA Presidents & Principals 
Discussion Questions  

 

 
 
 
Icebreaker question:  
What’s your strongest school memory? Where did you go to school? 
 
1. Communication  

Communication between PTSA president and principal, between the school and the PTSA, and to parents is very 
important. Based on your experience, what’s been done in the past that has been successful? What ideas do 
have for any potential changes or improvements? 
 
 
 
 
 
 

2. Challenges  
What do you foresee as some of your biggest challenges next year as principal? As PTSA president? How can we 
support each other? 
 
 
 
 
 
 
 
 
 
 
 

3. Outreach  
What ideas do we have to help ensure that we continue to focus on making our school community and PTSA 
welcoming to all?  

 

 


